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What are the reasons behind why organisationsd@mhplement the SAP system
successfully?

Why | am interested in pursuing this project and why organisations would be interested
in thisarea of investigation:

| have had a passion for Technology from a veryngoage and my decisions in the past
reflect this well. | chose to gain a certificatedigital applications (CiDA) while studying
GCSEs and applied this knowledge at A-Levels, wihegsted to carry out the Extended
Project Qualification.

After completing my second year at university, tided to gain a professional qualification
during the summer and chose to study the Integratiddusiness Processes (TERP 10)
recommended by my university course leader as levid that a globally recognised SAP
Certification will enhance my skills and be ideaitt &€ntering the Technology/SAP field after
| graduate. The course is enabling me to gain ptidknowledge of the world’s leading
management information system which | am surepvdive useful in the near future.

| believe organisations will find my area of intsrén regards to this dissertation interesting
because all around the globe, large organisatisngetl as small, are turning to various

forms of advanced technology to assist them intfanmg more effectively. The SAP

system helps the integration of business process#sas sales, procurement, manufacturing,
etc. The opportunity to study SAP enables me tdoe&pts structure and understand how
each of the SAP ERP components complement and caioate with each other as a
cohesive decision support mechanism, used withilti-mational organisations.

The main aim of SAP is to enable the integratiostahdardisation within organisations,
whether they are small or large. This in turn &fehbe efficiency of a business and how
successfully it is being run. | aim to focus spieaily on the reasons why this is not possible
to achieve when some firms introduce an SAP sysietithe ways in which this failure can
be avoided in the future by firms that are considgto integrate such a system. The reasons
and possible solutions outlined in my dissertatiay aid organisations significantly when
determining which issues to avoid and overcomesltlogt are unavoidable.
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The main research questions | need to answer in order to investigate theissue under
consider ation:

What are the reasons behind why organisationscdfamhplement the SAP system
successfully?

1. What is SAP? What is ERP (Enterprise Resource Rigjth

2. Specify an organisation’s requirements when comsige¢o implement SAP

3. Internal issues that exist within SAP itself (pek they are facing currently within
themselves)

4. Internal issues/resources leading to failure (aglack of internal knowledge and
skills of SAP)

5. External issues such as cost, quality, time coimés,econtractor issues, etc. — and
how these lead to other issues

6. Who are the major competitors of SAP? Do they taeesame problem? (Why or
why not? And how do they resolve or intent to reedhese issues?)

7. Why do such organisations fail to address thesegsbeforehand?

8. Key solutions to key problems that are usually uinesised, leading to failure...

How | intend to answer the main resear ch questions:

| acknowledge that this dissertation is based quliegh research as it aims to improve the
understanding of a particular system as well asemddhe issues found within an
organisation’s management system. | hope to fitutisos to the problems that commonly
arise and my findings will be specifically relevaatand hold significant value to managers
in organisations that are considering the implei@nt of SAP.

| have a tight timescale in which to carry out paipnand secondary research in order to help
me address the questions outlined above, and emabte investigate the issue under
consideration. | will start off by creating a wagslan so that my activities are logged which
will help me keep on track and overcome avoidabbdlems. Factors to consider in the
research process are: access to data, timescatgt@rdesources such as finance/equipment,
validity and reliability of the data acquired arlda ethical issues which are usually relevant
when carrying out primary research. A table outignihe main project risks will be created
that tie in with a contingency plan so that delsymseeting deadlines can be avoided when
possible.

An organisation which is currently focusing hugety SAP and that implements SAP into its
daily activities is GlaxoSmithKline (GSK). This viidnown global pharmaceutical company
employs contractors from all over the world to e@eghat the integration of SAP does not
lead to failure, and tries to avoid the mistakeslenlay companies who have failed with this
integration previously. Having a close relative kg at this organisation will allow me to
form my primary research by enabling me to work emteract closely with the
organisation’s seniors working in the SAP departnhbgrsetting up meetings, in order to
study and understand their business processeslbasgather their essential requirements.



